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PRO ]ECT MEET 

The Faculty of Education at McGill University has embarked 
on an internship programfor the preparation of elementary 
school teaèhers.In 1967.;68, Projeet MEET (McGill Elementary 
Education Teaching-Tel\ms) includes nineteen carefully selected 
university graduates who have been placed in eleven cooperating 
schooIs.1 Interna participatein lectures and seminars at Macdonald 
College and spènd three full days each week in the schooIswhere 
they are supervised both by members of the school staff and by 
College supervisors. Eaeh intern has been awarded a bursary of 
$1500 and these awards have been financed by the cooperating 
school systems. 

Principals of the cooperating schools have been asked to involve 
the intern as a member of a teaching-team. Some schools have de
veloped teams which inc1ude a team leader and teachers from a 
number of grade leveIs aswell as the intern. Inother schools, where 
the interns have been assigned to two or more teachers of ,a partlc
ular grade, the team teaching or cooperative teaching patterns are 
evolving gradually. It wasconsideredessential that each school be 
given the opportunity to develop' its own way of involving interns 
because it was felt that animposed structure would not necessarily 
result in desirable educational change.' 

A number of institutions have already,explored the possibilities 
of the internship in teacher education, thus in designing the pro
gram for Project MEET, attention was given to the patterns at 
the University of Wisconsin,s Central MichiganUniversity,4 Clare
mont Graduate School,s StanfordUniversity· and several universi
ties and colleges in Oregon.7 As in m,ost other internship pfograms, 
there are two related major:objectiyes torProject MEET~ The 
first is in exploring the possibilities of internship patterns of teach
er education. The second is, inmaking some contribution to prac
tice in the schools by encouraging curriculumd.e.velopment and 
school reorganization; Supervisors trom the.Faclllty are concerned 

183 



184 Proiect Meet 

not only with the welfare of the intern, but also with the program 
in the schools. 

Project ME ET has been developed on the assumptioJl that 
students become teachers by being involved in teaching. It is be
lieved that by working closely with experienced teachers, principals 
and college. instructors, the intern will have a good opportunity to 
define for himself the role of teacher and to identify instructional 
modes which suit him. Much emphasis is placed on the two days each 
week which the intern spends at the College and also on the super
vision he receives from College staff, Hopefully, in this way the 
intern benefits from interaction with both practitioners and theo
reticians. 

The interns, the cooperating teachers, the principals and the 
College instructors are observing the Project carefully during 1967-
68. The main purpose of Project MEET during the first year is in 
clarifying the demands of the internship and teaching-teams, but 
experience during 1967-68 should suggest a number of hypotheses 
about teacher education, curriculum development and school organ
ization. The research dimension is most important so that intern
ship. and teaching-teams can be evaluated. It is for this reason that, 
even at the early stages, a number of graduate students who are 
working towards their master's degrees are participating in super
visory, teaching and administrative roles. 

Unfortunately, someof the cooperating school systems were 
unable to indicate until June their intention to join the Project. In 
a few schools, the staffswere unaware before September that an 
intern was assigned to the school. For the program to succeed, 
it is clearly essential that the teachers give their support. Itseems 
wise, therefore, for the teachers and the principal of a school to 
request interns in the future and for representatives of the Faculty 
to meet with the staff of the cooperating school before the interns 
are assigned. 

Even though every attempt has been made on the part of the 
Faculty to assist interns, cooperating teachers and principals in 
defining the new roles, we know that both the interns and the 
teachers would benefit from a pre-internship program. Present 
plans are to sponsor, through the Summer School, a workshop on 
the internship and team teaching and to encourage interns, co
operating teachers and principals to participate. 

Those who are part of Project MEET are finding it a very ex
citing, worthwhileand demanding experience. We are recognizing 
obvious advantages and new difficulties from the intern's point of 
view. The schools are developing for each intern a program which 
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will be of benefit to him and to the school. Perhaps what is of 
particular value is that the Faculty, the schools and the teaching 
profession are cooperating fully. The major responsibility for pro
grams in teacher education is clearly that of the Faculty of 
Education, but Project MEET has enabled the University to involve 
the schools in an active and responsible way in the preparation of 
teachers. 
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